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The Restoration Project of StqHaraij in Tripoli
History, Archaeology and Rehabilitation

SteraN WEBER, JureN MEISTER, SAMAR KARAM, AntoiNeE FISCHFISCH, MicHEL DAOUD
AND Lana SHEHADEH

Suq Hardj is one of the most important and certainly the most remarkable Mamluk
(1260-1516) commercial building of the region. With a hall, a gallery and commercial
units on the ground floor along with living unites on the upper floor Stiq Hardj's most
remarkable feature is the an hall covered by an complex vaulting system which is
supported by two central reused antique columns of 4m height. Twelve other shorter
ones belong to a gallery, which runs on three sides around the hall and gives access to
shops on their rear side.

StugHaraj was restored between 2003 and 2005 by a Lebanese German co-operation,
financed jointly by a generous donation of the German Foreign Office and the Lebanese
Ministry of Culture. The Municipality of Tripoli supported the project. It was planned and
carried out by the Directorate General of Antiquities and the German Orient Institute.
The conducted restoration on a firm scientific foundation, which became a model for
further projects, was accompanied by an academic study of the building and its
neighbourhood. The following four articles report on the project - the history of the

building, its restoration, the rescue excavations and the found pottery.

Located on the northern coast of Lebanon, Tripoli
is one of the many ancient towns of the Eastern
Mediterranean. Flourishing since antiquity, it
witnessed the most drastic changes once it shifted
from the Crusader period to the Mamiuk dynasty in
1289. Fearing the return of the Crusaders from the
sea, the ancient town next to the sea was abandoned
and by the end of the 13th century, the entire city was
re-built approximately two kilometres away from the
shore, on the western foothill protected by the
mountains and the citadel. Tripoli is the only Mamluk
(1250/60-1516) urban foundation of the region.
Different from most of the cities along the coast and

in Bilad al-Sham, Tripoli's urban structures are
relatively new and provide a rare example of urban
development of the early-modern period. Its rich
architectural legacy dates back mainly to the Mamluk
(on its new location since the early 1290s) and the
Ottoman (1516-1918) eras. Tripoli is, from an
architectural historic point of view, the most
important city in Lebanon and an outstanding
example of the rich Mediterranean heritage.
Unfortunately, today much of the city's glorious
heritage has decayed and this architectural treasure is
still exposed to great dangers. The rampant crisis of
urban societies and structure in the Middle East
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accompanied by an almost total neglect of their
historical and architectural value, in addition to
special situations due to the Lebanese War (1975-
1990) has led to generalize critical conditions in the
historical urban fabric of Tripoli. Reasons are many,
problematic urban planning concepts and social
change are some of them. Large streets were cut
through the townscape without proper finishing or
conceptual analysis on how to connect the new
thoroughfares to the affected neighbourhoods.
Wealthy families left old Tripoli while poorer strata of
society took over the empty spaces. Subdivision of
houses and public buildings, like khdns, and many
additions by the growing population led to an urban
densification. But social change and socio-
economical crises are not the only or most dangerous
reasons for the decay of the built environment: a
general attitude of indifference and a lack of
responsibility are probably based on a much deeper
societal problem to which a restoration of a building
is still not the right answer.

But why does a scientific institution then start to
care about heritage and its restoration, if it only can
address history and architecture but not the reasons
for its negligence? The engagement of the Orient
Institute in Tripoli began out of professional
considerations and was motivated by the scientific
interest to explore principles and patterns of urban
space and daily life in the Mamluk and Ottoman
periods. However, our efforts to document, re-
evaluate and reanimate Eastern Mediterranean
heritage is motivated by our personal sense of
responsibility towards the "object" we study. But
resources at the Orient Institut are limited and without
a competent partner, who we found with the DGA
and the professional knowledge provided by the team
of architects and the Institute of Restoration of the
Lebanese University in Tripoli, this project would not
have been possible. The resources involved had
much influence on the scale and concept of the
endeavour, as will be discussed below.

To begin, I will outline the restoration project,
followed by an historical and architectural description
of the monument, its damages, and finally conclude
with an outline of main concepts of our restoration?.
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1. The Project

Next to our research project on written and
material sources on Mamluk and Ottoman Tripoli, the
Orient Institute conceptualized and coordinated the
restoration project of what can be regarded as the
most exceptional Mamluk commercial building of the
region: Stq Haraj (Figs 1 to 3). The restoration is a
Lebanese German cooperation, financed jointly by a
generous donation of the German Foreign Office
(208 000€), the Lebanese Ministry of Culture and the
Municipality of Tripoli2.

Development of the Project

Following a visit of the former German Foreign
Minister Joschka Fischer in 2001 to the region, Martin
Kobler, Fischer's office manger at the time, and 1
discussed possibilities to support a heritage protection
project of a German Academic Institution in Syria or
Lebanon. The German Foreign Office agreed in
principal to support a project of restoration (but not
on sight management). Working in the sTigs of
Tripoli, I proposed Stiq Haraj as a place of core
importance in the urban fabric. As a monumental
building unique in the Eastern Mediterranean, it was
in urgent need of a thorough rehabilitation project.
Our limited human or financial resources would not
allow to manage reuse, to follow up maintenance or
to implement any educational or social program. A
“living” stig would allow (but not yet guarantee) a
sustainable one-time intervention3.
relative stable situation on the macro level, would
enable property holders on the micro level to run
their business and yield a continuous proper function
and “management” of the sight. In a first survey, prior
to any plan and application, 1 visited the shop
owners, obtained their opinion and asked if they
would support such a project and follow up the stgs
maintenance. They agreed, giving me the initiative
to take any further steps. Stq Haraj is a listed
monument, but nevertheless a private property.
None of the involved institutions had the intention of
changing this. As will be shown later, the agreement
of the shop owners was of crucial importance.

The first fundraising preparations were done in
cooperation with the assistance of Rawiya Majzoub,

An economic
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Fig. 2- Hall of Suq Hardj before the restoration (Weber 2002). Fig. 3- Hall of Stg Hargj before the restoration (Weber 2002).
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head of the Institute for Restoration (Lebanese
University) in Tripoli in 2002. The fundraising process
was carried out by the DGA [Directorate General of
Antiquities/ Ministry of Culture] and involved the
Municipality al-Fayha of Tripoli. In early 2003, the
application was sent to Germany by the Lebanese
Minister of Culture.

This process involved plenty of preparatory work,
done by all partners on a voluntary basis:

- The DGA worked on the application and with
many efforts verified the restoration studies (Frédéric
Husseini Director General of the DGA, Khaled Rifai
Architect, Samar Karam Archaeologist)4.

- Preliminary studies and first calculation of the
restoration costs by Antoine Fischfisch.

- The OIB provided academic support and
prepared the fund raising reports and applications
(Juren Meister, Stefan Weber).

- Teachers of the specialized centre of restoration
{Lebanese University) assisted throughout the process
(Rawiya Majzoub, Nabil Itani).

- The German Embassy assisted during the
process of fundraising fundamentally.

In summer 2003, the German Foreign Office
accepted the proposal. The agreement stated that:

- The DGA is in charge of the restoration study
and pays the fees of the architects during preparation
and execution.

- The municipality is responsible for the
infrastructure works.

- The German side provides scientific assistance
and pays all costs relative to the execution of the
restoration works.

- The responsibility of the owners of the building
itself is limited to the interiors of their properties.

The construction work was divided into two
phases. Phase one -from winter to spring 2003/04:
safeguarding the structure by treating the most
important structural problems and the roofs, as well
as restoring damages caused by war, i.e. rebuilding
the eastern section of the stg. This phase was
finished in spring 2004 and inaugurated by the
mayor of Tripoli, Samir Chaarani, and the German
Ambassador, Giinter Kniess. Phase two -from winter
to spring 2004/05: concentrating on the interior space
of the stiq, enhancement of the fagades of Stiq Haraj,
doors, windows, floors, ceilings and lighting, in

270

B
BAAL 10, 2006

addition to the necessary infrastructure works. The
second phase was inaugurated by the Lebanese
Minister of Culture, Tareq Mitri, the mayor of Tripoli,
Rashid Jamali, and the German Ambassador, Marius
Haas in September 2006.

Financed by the DGA, the two architect-restorers,
Antoine Fischfisch and Michel Daoud conducted an
intensive survey of the building and came up with a
diagnosis to determine the actions to be undertaken
during the works on a scientific basis (examples cf.
contribution Fischfisch / Daoud). For the preparation
of the project, international experts on restoration
and architecture were invited to participate in two
workshops financed by the German Academic
Exchange Service (DAAD), the Orient Institute and
the Municipality of Tripoli: «About Documentation
and Rehabilitation of urban Architecture and
History» {December 2002) and «Documentation and
restoration of Islamic Monuments: Stiq Haraj and its
urban environment» (October 2003)°. The workshops,
designed for an international academic exchange and
for the training of Lebanese students, helped to
develop the restoration concept. The workshops were
the only possibility to involve experienced experts of
medieval vaulting systems and practicing restorers on
historical commercial structures from abroad. This
was at one point very essential, for a four- storey
modern concrete building was built on top of the
south-western corner of Stq Hargj. Since there is no
specialist on monumental medieval stone vaulting in
Lebanon, we needed the opinion of an expert from
abroad in this field, to ensure that the structure would
support the apartment building even after restoration
and.to define measures to guarantee its stability®.

The second workshop involved several days
of active work with the inhabitants of the
neighbourhood. These workshops, with more than
50 active participants, were also meant to discuss
methods of documentation and restoration in public
— open for everyone who is interested — and to have
a round table discussion with our international guests,
townsfolk of Tripoli, Lebanese experts and students,
and institutions in charge of problems and resolutions
of this project and others like it. Thus, the detailed
restoration plan made by the Lebanese restoration-
architects was based on the main concepts that were
agreed on in coordination with all cooperating
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institutions: the DGA, the OIB, the municipality, the
Restoration Centre of the Lebanese University, and
the World Bank Project (CHUD-CDR).

Prior to and during the execution works the
German Archaeological Institute (DAI) and OIB
undertook a profound complete archaeological
survey using state-of-the-art equipment, along with
extensive photographic documentation (directed by
Juren Meister). This led to a better understanding of
the building. In 2003/04 an intensive survey of the
area was carried out, measuring, digitizing and
analyzing all the northern commercial districts of
Tripoli by a team of German and young Lebanese
architects and historians financed by the OIB. During
the restoration the DAI, DGA and OIB team
composed an archaeological investigation of the
building, clarifying its original layout, predating
structures and alternations made during the centuries
(cf. contributions of Meister / Karam and Shehadeh).

Fig. 4- Tripoli in 1933, 1) Suq Haraj, 2) citadel, 3) Big Mosque al-Manstrr (courtesy of IFPO).
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2. Approaching the Monument:
History and Location of Stiq Haraj

Description of Stiq Haraj

Stiq Hargj is situated in the old historic city of
Tripoli, in the north-western quarter of al-‘adid, to the
east of Suq al-Bazarkan / al-Jadid (Figs 4 and 5).
Judging from its architectural features (construction
techniques and lay-out) and the neighbourhood
buildings, Stiq Haraj is a market that could date back
from the Mamluk period or the early Ottoman period.
It has mercantile structures on the ground floor and
living units on the upper floor (Figs 6 and 7). The
building mainly consists of an irregularly cross-vaulted
hall supported by two central granite reused antique
columns 4m high. Twelve other shorter ones on the
northern, eastern, and southern sides are elements of
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Fig. 5- Tripoli in 1936, northern quarters, 1) Stiq Hardj, 2) Khan al-‘Askar, 3) Bab al-Tabbana (courtesy of IFPO).

B rousecantioue columns Iate otioman peried
[ ese 1 Grovany earty i Gy Hl arouna 1900 . n.
7] ohnse 2 Guobabiy 20a haf 1480 €) | modam panacs Fre]

B ten eany tom contury

Fig. 6- Suq Hargj building phases from probably the 14th century
to the early 20th century, plan, ground floor (OIB 2007).
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Fig. 7- Suq Hardj building phases from probably the 14th century
to the early 20th century, plan, upper floor (OIB 2007).
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a cross vaulted gallery (Figs 8 and 9)7. Through this of barre! vaulted shops. Its openings to the hall,
gallery, which is today integrated into the shops, one marked by the smaller columns, are today blocked by
could walk around three sides of the hall along a row secondary walls and doors (Figs 10 and 11).

10m
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Fig. 9- Suq Hardj, columns in the building as discussed in the annex (OIB 2007).
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Fig. 10- Sig Hargij, blocked southern arcade {Weber 2004).

The western side of the complex is supported by a
structure a barrel-vaulted row of eight shops; the hall
is nearly rectangular: 11 m wide, 13.5 m long and 8
m high. The Stugq Haraj area is entered via a north
south oriented shopping street (SugHargj al-Barrari),
to the east of which lies the hall (Fig. 2). Next to the
sUq street, two passages connect the building on the
eastern and western sides to the neighbourhood.
Hence, one could access the main hall of Stq Haraj
from four sides.

One can access the living units on the first floor
from the Susiyye Street on the east and from two small
alleys leading to Stq al-Jadid in the west. The upper
floor is arranged as a series of apartments with a main
room. This room is always structured in the traditional
entrance area ('ataba) which gives access to an
elevated living section (tazar) — an arrangement, well
known in Mamluk and Ottoman times. Mezzanines
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Fig. 11- Sug Haraj, blocked arcade, south-eastern quoin of
northern arcade (OIB / 2003 Workshop, Stone and Plaster Group).

divide parts of the first floor in the northern and
eastern wing of the building. The arrangement and
construction of the staircases and vault hall imply that
the intermediate ceiling was an original part of the
construction; the mezzanines might have been used
as storage areas, and the other full height spaces,
for living. The roofing system of the building is
characterized by skylight openings, giving light and
air to the main hall, as well as, to the living units on
the first floor.

Thus SuqHaraj is characterized by a well planned
and clear structured sequence of units, but
nevertheless very complex and compact (street, hall,
gallery, shops, and apartments). The ground floor
constitutes a main crossroad providing access to the
neighbourhood in all four cardinal points. With the
construction of the hall, the stiq street is winded into
a market square. Thus the commercial space was
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threefold: the square, the arcade and the shops. At
times, when the hall was used for storage, by street
hawkers or even production, the arcade separated
the flow of customers to the edges of the hall. The
upper floor on the northern, eastern and southern
side, can be addressed as an apartment building, with
a set of individual accessible living units, allowing
temporal living and to a certain degree limited storage
or permanent living. Suq Haraj is a multifunctional
urban unit. Architecturally speaking, its high rising
vaults, which open to the northern and southern stigs
as large portals and the two columns carrying the
massive vaulting bestow the building a monumental
character. However, there is barely any architectural
decoration and the craftsmanship is quite simple. A
similar structure of such a commercial building is not
known in the city of Tripoli; or in other cities of the
region, like in Aleppo, Damascus, Jerusalem, nor in
Cairo and Istanbul. The Stiq Hargj is a genuine piece
of architecture, created by a master builder on the
spot in an ingenious moment.

Nevertheless the combination of living and
commercial space is well known. To a certain extent
normal khans can be seen as a parallel, but their rows
of simple living units for temporary accommodation
differ quite clearly from the more complex apartments
in our stig. But Mamluk khans in Cairo (called
wakala) do integrate designed housing space into (or
better onto) commercial buildings. Wakalas obviously
influenced the spacial conception of Stg Hardj, since
in Cairo one or two stories for residential use were
added on top of the commercial units on the ground
floor. The accommodation facilities of Wakala al-
Ghuri (1505) for example, are organised as small
apartments with mezzanine. Living units on wakalas
were called rab‘, and they were - like the apartments
of Stiq Haraj - accessible through a separate entrance
on the side or the backside of the building. However,
wakalas are only of limited help to explain the layout
of Suq Haraj, since courtyards of Mamluk khtins were
never covered by a vaulting system. In Baghdad the
famous Khan al-Mirjan (1358) is barrel vaulted and in
Damascus domed khans are a known form of the
Ottoman period, from which the four domes of Khan
al-‘Amid were once — as the name indicates — carried
by a massive column (‘amud). But functionally
speaking, the khans in Damascus still remain proper
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khans (without rab‘). The courtyard of the Mamluk
Qaysariyyat al-Sagha in Aleppo, known as Makhzan
Darwish, is also covered by a complex vaulting system
carried by two columns. But it is a one floor building
of solely commercial nature without accommodation
facilities (Fig. 12) and thus belongs to a group of
similar structures like the vaulted market hall in
Mardin (called al-Qaysariyya---------- ) and Ottoman
bedestens8. None of these buildings is a direct
parallel to StiqHaraj. They do not integrate luxurious
shopping areas marked by an arcade, nor apartment
units on the upper floor, nor did they serve as
distributors of flow in urban space. Our project
restored a unique commercial structure of the Eastern
Mediterranean.

Fig. 12- Qaysariyyat al-Sagha in Aleppo (Weber 2007).
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Dating

Despite it's unique lay-out, we do not know who
built the stug and when. There is no building
inscription or clear datable architectural features and
none of the written sources consulted so far provides
information on the patron of Stuq Haraj. Secondary
sources always label the building as a Mamluk
construction, yet not a single justification or proof was
provided to substantiate this assumption.

Prior to the discussion on the possible datation of
the structure, one point needs to be stressed: the
quarter holds no examples of pre-Mamluk structures
in situ. All material dating before 1289, like the lintel
of the portal Hammam ‘lzz al-Din (1294-98), is
reused spolia. Even known scholars are continuously
misled by older materials or by the strong tradition of
construction techniques and their wish to historicize
historical buildings among any material evidence.

Many have addressed the Stiq Haraj as a church,
because of its vaulted hall carried by the columns.
However, a vaulted hall and column are not a
sufficient criteria for the definition of a church. The
Crusaders city was some two kilometres away and a
smaller settlement serving the citadel is assumed
further to the south. The layout of the building is
completely different from that of a church. The Stqg
Hargj is a commercial building designed and built as
such — in all probability after 1289. The research on
the building archaeology by Juren Meister and the
historical research have not yet been terminated and
we hope to be able to date the building more precisely
by the end of the investigations. However, with our
present findings, we may place a rough date to the
age of the building. The survey and excavation of
archaeologists have proven that the hall, roofing,
gallery and main living rooms are probably of one
planning and construction phase applied on a pre-
existing row of shops on the western side. According
to Meister, Stiq Haraj was integrated into an existing
neighbourhood and not erected on an empty field,
yet the excavation did not bring any predecessor to
light (see contribution Meister / Karam) and the
retrieved ceramics date to the Mamluk and Ottoman
periods (see contribution Shehadeh). Thus, the city
was already developing in this direction after its re-
establishment during the 1290s and Stiq Haraj was
built after the city developed into this area.
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Tripoli shows a very strong tradition in building
techniques, and corbels, for example, supporting the
slightly overhanging upper floors of houses are
common and to a certain extent quite similar during
all the Mamluk and Ottoman periods. However, not
enough research is done, and we cannot date
buildings between the 14th and 17t century simply by
construction techniques. The complete lack of
decorative elements adds to the difficulty of this task.
Only the corners of the very simple capitals of the two
large and the 12 small columns are shaped by one
compartment of mugarnas, which is the most simple
way of designing such outer edges in regional
Mamluk and Ottoman architecture. But the capitals of
its north-western, south-western columns and of the
southern column of the eastern entrance with
their slightly profiled mugarnas compartments are
strikingly similar to the capitals used in the portal of
the southern passage of the Madrasa al-Qartawiyya,
erected probably between 1316 and 1326. In both
buildings they highlight important corners of
passages.

Ottoman legal records, kept by the judges and
scribes of the religious courts (mahkama shar‘iyya),
dealing with legal issues such as inheritance,
neighbourhood fights, property exchange, etc.
mention STq Haraj. However, the oldest preserved
records date back to 1666 - after the assumed
foundation of the sTiq. Another problem is that names
of khans often change in the course of centuries. This
applies to our structure which had a different name in
the 17th century: Stq of Khan al-Sha** arin®. However,
this might not have been the building's original
appellation. The today’s name of “stg of auction”
(Haraj) was probably applied during the 18th century.
Both names, the “stig of the khan of the yarn
merchants” (al-Sha‘‘arin) and the “stig of auction”
are not reflected in the functional sequences defined
by the layout of the building. Stiq al-Haraj in Aleppo
is, from an architectural point of view, completely
different from its namesake in Tripoli (Fig. 13). The
name (and probably the function) is documented
several times in the 19t century court records of
Tripoli and in the first half of the 20th century when it
still had this role. A neighbour, Sa‘dallah al-Bartdi,
born around 1930, still remembers how people bid
every Friday until the auctioneer shouted: “...ona,
due ala tre!”10,
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Fig. 13- Stiq al-Hargj in Aleppo (Weber 2007)
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Fig. 24- Preserved wooden beam left to indicate the traces
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Fig. 25- Traces of the historical fountain incorporated into the
flooring (Weber 2005).
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